Fountain Hills Sanitary District
Minutes of Meeting
November 19, 2025
MINUTES OF MEETING
BOARD OF DIRECTORS
FOUNTAIN HILLS SANITARY DISTRICT



The Board of Directors of the Fountain Hills Sanitary District held a Meeting on Wednesday, November 19, 2025 at 4:30 p.m. in the District’s Board Room located at 16941 E. Pepperwood Circle, Fountain Hills, Arizona.

Agenda Item No. 1
Call to order and roll call

Upon roll call, the following Directors were present:
	Chairperson Michael Maroon, Director Robert Thomson, Director Gregg Dudash, and Director Tammy Bell.  Vice Chairperson Clayton Corey was absent.
	(Note: Unanimous votes refer to all Directors present.)

The following Executive Staff members were present:
	Dana Trompke, District Manager, Daniel Jones, Legal Counsel, Tori Myers, District CPA, and Penny Cook, Secretary.

Agenda Item No. 2
Call to order and roll call.

	There were no comments. 

Agenda Item No. 3
Approval of Minutes:  Regular Meeting: October 15, 2025.

	Director Thomson made a motion to approve the minutes of the October 15, 2025 regular meeting as presented.  Director Dudash seconded the motion which passed unanimously.

Agenda Item No. 4
District Manager’s report; items to be discussed include plant, recycled water, and recharge statistics for October, permit compliance, new sewer services, active project updates, public communication efforts, and Town communication and/or coordination efforts.

The District Manager reported for the month of October:  The average daily influent flow was 1.768 MGD.  

	Total WW treated for October was 54,804,000 gallons.

The District was in compliance with all permit requirements for the month.  

October Reclaimed Water delivered to reusers was 37,111,000 gallons.



The District Manager reported the District’s total recharge credit available as of October 31, 2025 was 407,865,938 gallons.

There were three single family and one multi-family sewer service agreements issued in October. 

The Contractor has completed the Plant Control Bldg. project.  District staff has received the final invoice for this project.

There have been no changes on the Safety Program Review and Update.

There have been no changes on the USF Permit Renewal.

District Manager informed the Board the renewal rates for Medical Benefits are 45% higher than last year.  Available budgets from staff vacancies will absorb most of the cost to avoid the entire premium increase being passed on to employees.

Billing Report:
1. The delinquent customer threatened with sewer disconnection came in on last day to arrange a payment plan.
2. Prior customer with multi-family account is delinquent again on payment plan.
3. There is one additional customer with large outstanding balance (>$9400). Staff will take same approach in January.
4. Remainder of delinquent customers have balances >$2000 and generally at 2 years or less behind.

There is currently one staffing vacancy for a Project Manager.  One CSO Operator will start on December 1st and One Plant Operator started this week.

FH Leadership Academy presentation and tour was on October 16th.

Agenda Item No. 5
District CPA’s report; items to be discussed include status of income and expenditures, billing, report on collection efforts to date, and general direction from Board.

	The District CPA reported that the General Fund Income Statement for October was favorable to budget. 

Agenda Item No. 6
Legal Counsel updates.

	Legal Counsel indicated	 the EPA and Army Corps of Engineers announced their proposed rules for Waters of the United States definitions under the clean water act.  Legal Counsel advised it might be worth sending some kind of support letter.

	Regarding the Colorado River situation, they did not meet the deadline that the United States set for mid-November to come up with an agreement in principle.  The Federal Government did not take any immediate action.	
	



Agenda Item No. 7
Discussion and consideration to approve agreement with EPCOR to terminate water service, at District request, for delinquent District customers.  

	District Manager presented a proposed agreement with EPCOR to terminate water service to delinquent District customers.

	After a discussion, District Thomson made a motion to approve the agreement with EPCOR to terminate water service, at District request, for delinquent District customers.  Director Dudash seconded the motion which passed unanimously.

Agenda Item No. 8
Discussion regarding Board vacancies.

	Chairperson Maroon informed the Board that Vice Chairperson Clayton Corey submitted his resignation to the Board.

	As of January 1, 2026, there will be two Board vacancies.  Director Tammy Bell is willing to continue on the Board and will be appointed for the term of January 2026 through December 31, 2029.

	After a discussion, the Board will interview/appoint the additional Board seat from interested candidates.

Agenda Item No. 9
Discussion and consideration to authorize Canfield Engineering to complete an electrical arc flash study update in the amount of $63,512.  Per electrical code requirements, an arc flash study must be completed on all electrical systems every 5 year.  The last study of all District facilities was completed in 2020.

	Director Thomson made a motion to authorize Canfield Engineering to complete an electrical arc flash study update in the amount of $63,512.  Director Bell seconded the motion which passed unanimously.

Agenda Item No. 10
Discussion and consideration to authorize the purchase of a replacement electric forklift in the amount of $53,193.99.

	District Manager indicated the purchase of the electric forklift has been identified in the 2025/2026 budget.	

Director Thomson made a motion to authorize the purchase of a replacement electric forklift in the amount of $53,193.99.  Director Dudash seconded the motion which passed unanimously.

Agenda Item No. 11
Discussion and consideration to authorize the purchase of a spare ASR well control valve from Baski, Inc. in the amount of $46,750.00.

	After a discussion, Director Thomson made a motion to authorize the purchase of a spare ASR well control valve from Baski, Inc. in the amount of $46,750.00.  Director Dudash seconded the motion which passed unanimously.



Agenda Item No. 12
Discussion and consideration to approve the purchase and distribution of holiday gift cards for employees.

	Director Thomson made a motion to approve the purchase and distribution of holiday gift cards for employees.  Director Dudash seconded the motion which passed unanimously.

Agenda Item No. 13
The Chairperson, the individual members of the Board and the District Manager will each be permitted to provide a brief summary of current events.  The Board will not propose, discuss, deliberate or take legal action at the meeting on any matter addressed in the summaries, unless the specific item is otherwise properly noticed.

	Chairperson Maroon cancelled the December 2025 Board meeting.

Agenda Item No. 14
Adjournment.

	Director Dudash made a motion to adjourn the meeting at 5:44 p.m.  Director Bell seconded the motion which passed unanimously.
	
Dated this 20th day of November 2025.
Fountain Hills Sanitary District


	
Minutes Prepared By:	_____________________________
Penny Cook, Secretary
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